
 

 

 
 

 

MILL LAKE VILLAGE COTTAGERS’ ASSOCIATION (‘MLVCA’) 

FALL MEETING - MINUTES 

September 25, 2022 

 
1. Attendees constituted a quorum. 

2. The contents of these minutes include financial information that is 

proprietary to the members of the association, and, as such should not be 

shared with non-members; nor posted on social media. 

3. These minutes are a draft subject to membership review and acceptance. 

 

 

A. Preliminary: 
 The meeting was called to order at 10:35 a.m. by Jan Hobman (President).  

 Many thanks to Margaret and Lachlan Peck (101 Turtle Bay Rd.) for hosting the 

meeting. 

 Members in attendance:  

o were welcomed by Jan Hobman, and 

o introduced themselves 

 Executive members Mike Palmer (Member-at-Large) and Karen Kolankowski 

(Treasurer) were, with regrets, unable to attend today’s meeting. 

 Jan Hobman, on behalf of the association, expressed her condolences on the 

passing this past year of members Morley Brodie (21 Turtle Bay Rd.), Jamie 

McAllister (46 Mill Lake Trail), Marian Kirk (43 Turtle Bay Rd.), and Melinda 

Kiehn (103 Turtle Bay Rd.). 

 Jan Hobman welcomed new members Kimberley and Brian Canestraro (55 Turtle 

Bay Rd.). 

 Minutes of our May 22, 2022 meeting were read by Jerry Sauer (Secretary), 

inclusive of the following corrections: 

o Section A., 6
th

 bullet: Dale Traversy is a member (not Executive 

member). 

o Section B., 1
st
 bullet, 13

th
 sub-bullet: Chantelle Copeland agreed to 

review our books (not audit them). 

o Section E., sub-section 4, 2
nd

 bullet: Hall’s Marina was sold Aug 1, 

2022 (not 2021). 

 The corrected May 22, 2022 minutes were accepted by Bianca Wilton and Todd 

Patterson.  

 

 

 

 



 

 

B. Treasurer’s Report:   
NOTE:  As Karen Kolankowski was unable to attend, the Treasurer’s Report was 

delivered by Tom Traversy (Member-at-Large). 

 

 A combined 2022 Budget (for the period Jan. 1, 2022  to  Dec. 31. 2022) and 

Cash Flow Statement (for the period Jan. 1, 2022  to  Sep 7, 2022) was distributed 

to all attendees (copy attached). 

 Tom made the following observations:  

o all members have paid their 2021-22 annual dues; 

o some members have pre-paid their 2022-23 dues; 

o our 2022 budget includes an income of $32,750 and an interest payout 

from our GIC account of about $300; 

o summer road expenses for 2022 (about $1,000 less than budgeted) were 

primarily for gravel, culverts, drainage pipes, grading, re-cycled asphalt 

and equipment rentals; balance will be used this autumn for gravel (see 

Road Report, 5
th

 bullet point below) 

o winter road expenses are primarily for plowing; 

o road grading is, now, listed as a separate line item (as it is a year-round 

expense); 

o other 2022 expenses such as insurance, property taxes, website, FOCA 

membership fees, and misc. items were all on or close to  budget; 

o website expenses are paid every three years (paid till 2025); 

o bank charges are less than budgeted owing to our switch to a new bank; 

o without the work that member-volunteers courteously provided in 2022 

(especially with culvert replacements and emergency washout grading), 

our 2022 expenses would be much, much higher; member-volunteers are 

graciously thanked; 

o we need to maintain a reserve of least $20,000 for emergencies; 

 Members were reminded that 2022-23 road fees are now due.  Dues are $750 per 

year for all members who are property owners with a cottage (whether permanent 

or seasonal) and $500 for all members who are property owners without cottages.  

Members who have already paid were thanked for doing so.  Payments can be 

made by cheque payable to: Mill Lake Village Cottagers’ Association or 

MLVCA (mail Attn: Jan Hobman, 25 Turtle Bay Rd., McDougall, ON P2A 

2W9), OR by e-transfer (preferred) at ontariomlvcai@gmail.com .  Members 

were thanked in advance for their consideration in respect of their road dues. 

 Members are reminded that our recent increase in road dues is a result of 

numerous factors including increasing contractor costs (up to 15% per year), 

incurred budget deficits over the last two years, increasing severity of rainstorms, 

the increasing importance of maintaining safe and reliable access to members’ 

properties, our dependence on increasingly hard-to-come-by volunteer labour, and 

the lack of any fee increase since 2014. 

 Treasurers Report was accepted by Benny Trendle and Tom Parkinson. 
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C. Road Report: 
 The Executive reported that our association roads are in good condition.  

 Our test application of re-cycled asphalt at the intersection of Mill Lake Trail and 

Turtle Bay Rd. appears to be going well (very good tire grip, no apparent ruts, less 

dust, and less surface material migrating into the ditches).  Nevertheless, we will 

continue to monitor the test application over the winter to see how re-cycled 

asphalt continues to hold up.  If the test is ultimately successful, we will consider 

using re-cycled asphalt on 3 or 4 of the steeper hills on our roads (maybe even the 

whole road network!).  It was noted that the effectiveness of re-cycled asphalt is 

dependent on how well it is packed (packing in the summer works best). 

 Our contract with Lawson’s (gravel) expires in 1 year; we are anticipating a 15% 

increase for their services thereafter. 

 Road maintenance projects completed this past year include (i.) delivery of 10 

loads of gravel, (ii.)  one full road grading, (iii.) the replacement of the culvert 

near 101 Turtle Bay Rd.,  (iv.) the brush clearing of our roads on August 20
th 

, (v.) 

the installation of a poison ivy sign near Loon Cres., (vi.) sign repair near 43 

Turtle Bay Rd., and (vii.) rock removal near the intersection of Turtle Bay Rd. 

and Mill Lake Trail. 

 Projects still to be completed this year include (i.) the repair road damage caused 

by Hydro One at the very end of Mill Lake Trail (removal of branches/debris/sand 

from ditches and road gravel repair), and (ii.) gravel for the hill at 58-60 Mill 

Lake Trail & for the reserve pile at end of Turtle Bay Rd. 

 Future 2023 road projects under consideration include (i.) full gravel application 

on all of our roads (about 35 loads of gravel), (ii.) ditch rejuvenation on Eagle 

Ridge Lane, (iii.) rental of excavator to clear out selected ditches on our roads, 

and (iv.) repair of one culvert that is too high (near the intersection of Turtle Bay 

Rd. and Mill Lake Trail). 

 The Executive wishes to thank the numerous members who helped with our 

successful brush clearing this year (23 participants) and, also, helped out with all 

of the other road maintenance projects as carried out throughout the past year; in 

particular, our culvert replacements and recycled asphalt application.  An 

especially big thank you to Brian Wilton who generously grades sections of our 

roads with a home-made grader. 

 Henceforth, the annual brush clearing will occur on a fixed calendar weekend in 

August each year; weekend date still to be announced. 

 A proposal to use calcium on our roads has been rejected because (a.) it’s too 

costly ($10K per application), (b.) we are currently testing the use of longer 

lasting and cheaper recycled asphalt, and (c.) calcium lasts only one season. 

 Members were reminded of the following: 

o that the clearing of brush along our roads is every member’s responsibility 

and, as such, are encouraged to keep the ditches and roads in front of their 

properties clear of brush and other obstructions. 

o that parking on association roads is not permitted during the winter. 

o that winter plowing is usually carried out between 4:00 a.m. and 5:00 a.m., 

and, if a second pass is required, between 3:00 p.m. and 4:00 p.m. 



 

 

o that the gravel pile at the end of Turtle Bay Rd. is for association use only. 

o to drive their vehicles carefully where sight lines are limited. 

o when dragging any cut trees and/or brush into the woods, to do so well 

away from our road edges and road ditches. 

o to drive slowly on our roads for safety’s sake, to keep the dust down and 

to minimize road wash-boarding; 

o to walk on the left side of our roads for safety’s sake. 

o to keep their dogs on a leash; 

 Members are asked to forward a $500 donation if he/she is contracting/using very 

heavy construction equipment which will inevitably damage our roads. 

 There is no need to resurrect the old sand boxes along our roads as our winter 

plough contractor does an excellent job of sanding our roads. 

 Members are asked to remove any trees on their private properties that are in 

danger of falling on our roads.   

 Members are asked to be aware of a very large tree leaning onto and about to fall 

on Burnside Bridge Road (close to where Mill Lake Trail starts). 

 All association members were asked to promptly report to Jan Hobman any 

problems with our roads, ditches, culverts and/or road signs, so they can be 

addressed quickly. 

 The association will continue with its efforts to secure road maintenance grants 

and/or similar such funding from the municipality. 

 

 

D. Website Report (www.mlvca.ca) : 
 Our website listed e-mail contact address is contact@mlvca.ca  

 We average approximately 200 hits per month. 

 The minutes of our association meetings are available on the website. 

 The website is paid for until 2025. 

 

 

E. New Business: 
1. Roads: 

 One attendee questioned the applicability of the $500 road access fee for property 

owners without a cottage as approved by the membership in May 2022.  It was 

clarified by noting that as a property owner the attendee has status as a member of 

the association and, as such, is bound by approved membership resolutions. 

 

2. Municipal/Provincial: 

 In spring 2023, Mike Palmer will advise members of the municipal fire rating. 

 Members are reminded that while the occasional rental of their cottage to family 

and friends is acceptable, the use of cottages to generate a business income 

contravenes the municipal by-laws of McDougall Township. 

 Municipal elections for McDougall Township are scheduled for October 24, 2022.  

Members as property owners are entitled to vote and are encouraged to vote; 

especially for candidates who are interested in helping to maintain our roads.  

http://www.mlvca.ca/
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 Barry Kirk, Tom Traversy (Executive member) and Steve Dawson continue to 

work on compiling a list of draft proposals for the membership to consider vis-à-

vis the Ontario Not-for-Profit Corporations Act.  This act requires us to either re-

do or amend our current by-laws, audit procedures, quorum rules, meeting 

minutes, membership lists, and director consent procedures.   

 

 

3. Environmental: 

 Members were reminded to check their CO and smoke detectors/batteries. 

 Members were reminded to be aware of poison ivy hazards; especially when 

clearing out brush along our roads. 

 Members should be aware that black bear sightings have increased substantially 

in the past few months.  Members are reminded to (a.) keep all garbage and re-

cycling inside, (b.) to not compost, c.) keep their BBQ’s clean, (d.) to minimize 

the use of birdfeeders, and (e.) consider carrying a whistle when taking a walk.  

Nuisance bears can be reported to the Ministry at 1-866-514-2327. 

 

4. Mill Lake: 

 The 2022 sale of Hall’s Marina fell through, and, as such, is once again for sale.   

 The OPP has, on occasion, been enforcing speeding on the water this past 

summer. Nevertheless, members are encouraged to report speeders to the OPP 

(Seadoo registration numbers are most useful in this respect). 

 

5.  Social media: 

 Members are reminded that the Facebook site “Mill Lake Ontario Cottage 

Owners Group” is not specific to our Association membership.  Rather, this site is 

a communication vehicle maintained by a couple of our members for the 

exchange of social, environmental, and community information of interest to our 

members and others on Mill Lake.  As such, no financial information associated 

with our association and/or its membership should ever be posted on this site. 

 Members are encouraged to sign up for the alerts provided on the Federation of 

Ontario Cottagers Association (‘FOCA’) website; which provides very useful 

information of interest to all cottagers. 

 

 

F. Directors Terms. 

 Jerry Sauer’s term will expire this year.  Jerry is willing to stand again.  Jerry was 

nominated by Benny Trendle for a 3-year term.  

 Rob Moore’s term will expire this year. Rob is willing to stand again.  Rob was 

nominated by Tom Traversy for a 3-year term. 

 Both Jerry and Rob accepted their nominations.  All members were in favour of 

the nominations.  Congratulations were offered to both.   

 Executive member Jan Hobman will serve the remainder of her term as Road 

Commissioner, and Executive member Mike Palmer will serve the remainder of 

his term as President.  As such, members are asked to direct any road 



 

 

concerns/questions to Jan Hobman (jan.hobman@rogers.com ) and all other 

issues to Mike Palmer (michael@beyondbreakthroughs.com ).  

 

 

G. Meeting Schedules 
 The Spring Meeting will be on Sunday May 21, 2023 (Victoria Day weekend) at 

10:30 a.m. at Jan Hobman/Todd Patterson’s cottage at 25 Turtle Bay Rd.  

 

 

A motion to adjourn the meeting was made by Jan Hobman.  Members agreed to adjourn 

the meeting.  Meeting adjourned at 11:50 a.m. 
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