
 

 

 
 

 

MILL LAKE VILLAGE COTTAGERS’ ASSOCIATION 

SPRING MEETING - MINUTES 

May 22, 2022 

 
NOTE:   

1. Members are directed, in particular, to read on page 4 of these Minutes 

which focuses on an agreed-to increase to our road fees. 

2. Attendees constituted a quorum. 

3. The contents of these minutes include financial information that is 

proprietary to the members of the association, and, as such should not be 

shared with non-members; nor posted on social media. 

 

 

A. Preliminary: 
 The meeting was called to order at 10:37 a.m. by Jan Hobman (President).  

 Many thanks to Jody and Benny Trendle (17 Turtle Bay Rd.) for hosting the 

meeting. 

 Jan Hobman welcomed new association members Kevin and Rose Waldbillig (4 

Eagle Ridge Lane). 

 Members in attendance: 

o were welcomed by Jan Hobman; 

o were thanked for wearing protective masks; 

o introduced themselves (this actually occurred later in the meeting); 

 Jan Hobman, on behalf of the association, expressed her condolences on the 

passing this past year of long-time members and permanent residents Wayne 

Rush (1 Deer Valley Lane) and Greg Burchell (108 Turtle Bay Rd.). 

 Minutes of our Sept. 26 2021 meeting were read by Jerry Sauer (Secretary); 

accepted by Todd Patterson; seconded by Dale Traversy (Executive member). 

 An association member listing was passed around for attendees to update.  

Nevertheless, all members are asked to provide either Jan Hobman 

(jan.hobman@rogers.com) or Jerry Sauer (gsauer@sympatico.ca) with any 

changes to their contact information going forward. 

 

 

B. Treasurer’s Report - delivered remotely by phone by Karen Kolankowski 

(Treasurer) with assistance from Tom Traversy. 

 The following observations  in respect of our 2021 Cash Flow Statement and the 

2022 Budget  were made (copies attached to these minutes and distributed to 

meeting attendees):  

o all members have paid their 2021-22 dues; 

mailto:jan.hobman@rogers.com
mailto:gsauer@sympatico.ca


 

 

o except for bank charges ($256 actual vs. $100 budget), expenses were on 

or very close to budget;  

o because the January 2022 snow plowing payment was made on Dec 31, 

2021, our 2021 winter maintenance expenses appear to be over budget, 

but, in fact, are not; 

o except for interest income ($580 actual vs. $400 budget), 2021 income 

was on or very close to budget; 

o we incurred a deficit of approx. $3K for 2021; 

o overall cash and investments, as of Dec. 31, 2021, amount to approx. 

$49K; 

o all of our accounts are now with Kawartha Credit Union (to reap lower 

bank fees); 

o our proposed budget for 2022 includes (i.) an income of $33,050, (ii.) an 

anticipated interest payout from our GIC accounts of about $300, (iii.) 

approx. $8K for summer road expenses, (iv.) approx. $20K for winter road 

expenses (mostly plowing); (v.) a payment of $550 for our website which 

is good for a 3-year period; (vi.) $2,500 for road grading and (vii.) $2,275 

for a culvert replacement; 

o our proposed budget for 2022 will be revised pending the implementation 

of an agreed-to increase to our road fees (see E. New Business, 

subheading 1. Roads below); 

o winter road expenses are budgeted less than last year because no grading 

costs have been factored in (see C. Road Report 3
rd

  bullet point below); 

o to-date investments amount to approx. $33K (note: we need to maintain at 

least $20K in reserve for unexpected road expenses); 

o we are projecting a deficit of approx. $3K for 2022 (primarily owing to 

increasing costs); 

o member Chantelle Copeland (2 Mill Lake Trail) has graciously accepted 

our request to audit our books. 

 Treasurer’s Report was accepted by Barry Kirk and Lisa Batke. 

 

 

C. Road Report: 

 The Executive reported that our association roads are in need of additional gravel 

(this was cited by our grading contractor as one of the reasons they are no longer 

able to grade our roads - see 3
rd

 bullet point below). 

 The culvert immediately south of 25 Turtle Bay Rd. froze shut this past winter 

resulting in significant damage to the road, which has since been repaired.  We 

will continue to monitor this culvert. 

 The Executive advised attendees of the following significant recent developments 

vis-à-vis the grading of our roads: 

o Weeke’s (grading contractor) is no longer available to grade our roads 

(lack of staff and the lack of gravel on our roads);  

o Potential alternative grading contractors (i.e. Adams, Fowlers, Halls etc.) 

are, also, not available to grade our roads; 



 

 

o Solicitations on the part of the association Executive (inclusive of written 

submissions, numerous e-mails and an in-person council meeting 

presentation) with the Municipality of McDougall were unsuccessful in 

securing municipal assistance to grade our roads; 

o we are, at present, using a home made grader to grade small gravel 

applications (as such, any member who is able pull our home-made grader 

when needed is asked to help out); 

 Association member Ugo Biasi will be removing two large rocks embedded in our 

roads near the intersection of Mill Lake Trail and Turtle Bay Road. 

 A sign will be place near the intersection of Loon Crescent and Turtle Bay Rd 

advising of the danger of poison ivy. 

 Our annual road brush clearing (to maintain road visibility and safety) is 

scheduled for Saturday August 20
th

 from 8:00 a.m. to 11 a.m.  All members are 

asked to help out.  An e-mail notice will be sent out in advance of August 20
th
 

explaining what to bring and where to meet.  Hotdogs and refreshments will be 

served immediately afterwards.  Come on out and say ‘Hi’ to your neighbours! 

 Our experiment to apply re-cycled asphalt at the intersection of Mill Lake Rd. and 

Turtle Bay Rd. (which should provide for better drainage and is less expensive) 

has been put on hold pending the resolution of our inability to, currently, grade 

our roads; but will be revisited this summer. 

 The pile of gravel at the end of Turtle Bay Rd. is for association road maintenance 

use only and should not be used by members for private purposes. 

 All association members were asked to promptly report any problems (e.g. 

potholes) with our roads, ditches, culverts and/or road signs, so they can be 

addressed quickly. 

 All members are asked: 

o to drive slowly on our roads for safety’s sake, to keep the dust down and 

minimize road wash-boarding; 

o to walk on the left side of our roads for safety’s sake. 

o to keep their dogs on a leash; 

o to keep the ditches in front of their properties free of debris, leaves etc. 

and to dig them out (particularly on hills) to keep damaging water flow off 

our roads.  

o fill any potholes with gravel (stored at the end of Turtle Bay Rd.) 

 

 

D. Website Report (www.mlvca.ca) : 
 Members are asked what additional information they would like to see on our 

website. 

 Some members inquired whether our website was needed at all going forward. 

 Minutes of our association meetings are available on the website. 

 

 

 

 

 

http://www.mlvca.ca/


 

 

E. New Business: 
 

1. Roads: 

 The Executive advised all meeting attendees of the following: 

o Our last road fee increase was in September 2014; in contrast, FOCA 

survey data indicates that 59% of all Ontario cottage associations 

increase their road fees on an annual  basis; 

o We have been advised by Lawson’s (snow plowing), Adam’s (gravel 

supplier, equipment rentals) and Rona (culvert supplier) of cost 

increases to be effective within the next 12 months.  For example, 

Lawson’s (our biggest expense by far) has advised us of a minimum 

15% cost increase to plow our roads effective 2023 (increasing 

gasoline and insurance costs). 

o Without membership volunteers and their unceasing commitment to 

help out at any time, whether it is to remove trees/brush, replace 

culverts, repair road washouts, spread gravel, clear road side ditches, 

phone suppliers and/or contractors, and/or do committee work etc., we 

would not be able to financially sustain the maintenance of our roads 

(i.e. without volunteers, it don’t work); 

o The viability and quality of our roads (a.) contributes directly to 

maintaining the value of each member’s property, (b.) decreases each 

member’s insurance costs (by providing emergency access for first 

responders), and (c.) provides each member with service company 

(e.g. phone, electricity,  internet, propane etc.) home contractor 

(renovations, repairs etc.), and delivery truck (appliances, furniture 

etc.) access to their property; 

o Since 2008 (when the municipality stopped plowing our roads), the 

municipality has consistently declined all of solicitations/requests (as 

recently as May 9
th

 of this year) for their assistance to maintain and/or 

plow our roads (nevertheless, in addition to our efforts, all members - 

as taxpayers funding the municipal budget - are encouraged to directly 

contact the municipality at Municipality of McDougall, 5 Barager 

Blvd., McDougall Ont., P2A 2W9 or at lwest@mcdougall.ca to 

request their assistance to help maintain our roads. 

o We ran a cash flow deficit last year and are budgeting for another 

deficit in 2022. 

o The annual inflation rate is increasing substantially in the near future. 

 Based on all of the above actualities, the Executive distributed a spreadsheet of 

several road fee increase proposals for members to discuss and comment on. 

 After a lengthy discussion, a motion was put forward to set our annual road fees 

at $750 for permanent residents and seasonal cottagers and $500 for 

property owners (without cottage/home) to be effective October 2022.  All 

were in favour.   

 If necessary, members who may be adversely impacted by this new fee structure 

can make two separate payments (half in Oct. 2022 and half in Jan. 2023). 
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 The Executive recognizes that this increase may be difficult for some of our 

members, but maintaining the viability, integrity and safety of our roads is 

critical. 

 The Executive asked for volunteers to be part of a Road Committee for the 

purpose of (a.) soliciting and/or lobbing municipal authorities/councilors, and (c.) 

sourcing additional funding to assist with future cost increases.  If you are 

interested, please contact any member of our Executive. 

 

2. Legal: 

 A Committee is needed to implement the requirements of the recently passed  

Ontario Not-for Profit Corporations Act which will require us, as an association, 

to either re-do or amend our current by-laws, audit procedures, meeting minutes, 

membership lists, and director consent procedures in order to be in compliance 

with the act.  Barry Kirk, Tom Traversy (Executive member) and Steve Dawson 

volunteered to be part of this committee. Karen Kolankowski (Treasurer) is 

thanked for her work in sourcing and compiling the information needed to do this 

re-work. 

 

3. Environmental: 

 Gypsy moth invasions have occurred on a periodic basis (1981, 1990, 2002, and 

2018-21) and will typically last about 2-3 years.  They may be unsightly, but are 

quite harmless.  Most options to eliminate these moths (e.g. water spraying, tying 

burlap around trees, environmentally safe chemicals) are, generally, ineffective.  

Members are advised to simply let nature take its course.  Ontario Natural 

Resources predicts a moderate infestation this year. 

 Bearwise:  Members are advised to (a.) keep all garbage and re-cycling inside, 

(b.) to not compost, c.) keep their BBQ’s clean, and (d.) to minimize the use of 

birdfeeders to avoid any bear problems. 

 

4. Mill Lake: 

 Boaters/seadooers should observe the Ontario 10/30 universal speed 

`WakeAware` regulation: namely, no more than 10 km./hr. within 30 metres of 

a shoreline. Further information is available at:  https://laws-

lois.justice.gc.ca/eng/regulations/SOR-2008-120/index.html .  Nevertheless, all 

boaters are advised to slow down on the water at all times for safety’s sake. 

 Hall`s Marina on Mill Lake was sold on August 1
st
, 2021.  It is our understanding 

that it has been bought by a camping/marina company intending to upgrade the 

existing facilities. 

 

5.  Social media: 

 Members are reminded that the Facebook site “Mill Lake Ontario Cottage 

Owners Group” is not specific to the Association and/or its membership.  Rather, 

this site is a communication vehicle for the exchange of social, environmental, 

and community information of interest to our members and other property owners 

on Mill Lake.   
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6. FOCA (Federation of Ontario Cottagers Association – www.foca.on.ca ) 

 Our association has signed up to receive FOCA alerts – absolutely excellent 

information resource for cottagers and cottage associations alike.  We encourage 

all members to sign up for these alerts. 

 

7. Municipal: 

 Jan Hobman will continue to advise members of the most current municipal fire 

rating in our local area 

 Fresh drinking water is available for free at all times at the McDougall Fire 

Station on Municipal Rd. (bring your own containers). No need to buy bottled 

water! 

 Patrick Shoebottom is the new Fire Chief for the Municipality of McDougall.  He 

has over 30 years firefighting experience in Christie, Sequin, and Humphrey 

Townships 

 

8. Cottages: 

 Members are reminded that while the occasional rental of your cottage to family 

and friends is acceptable, the rental of cottages to generate a business income 

contravenes local by-laws.  By-law infractions and/or ‘rental’ complaints can be 

filed with the local by-law officer (705-342-5252) who will respond accordingly. 

 Check the batteries in your smoke and CO detectors! 

  
 

F. Executive Members’ Terms 
 Members are reminded, as per the terms of our Constitution, that those who are 

interested in having their name put forward for any vacancies on the Executive, 

but are unable to attend a Fall meeting are required to notify the Executive of their 

interest one month in advance of the Fall meeting date. 

 Jerry Sauer and Rob Moore’s terms will expire this year.   

 

 

G. Fall Meeting 
 Our Fall Meeting will be on Sunday September 25, 2022 at 10:30 a.m. at 

Margaret and Lachlan’s Peck’s cottage at 101 Turtle Bay Rd.  

 

 

Members agreed to adjourn the meeting.  Meeting adjourned at 11:50 am.  Have a safe 

and great summer! 
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